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2020 PSD Deliberative Session Minutes

PELHAM SCHOOL DISTRICT
Deliberative Session of Annual Meeting
February 5, 2020

In the absence of Moderator Douglas Viger, School Clerk, Danielle Pilato called the
session to order at 7:00 p.m. at the Sherburne Hall. She opened up the floor for
nominations for Moderator Pro Tem. School Board Member, Megan Larson nominated
James Hogan and School Board Member Debbie Ryan seconded the motion. The
motion was approved. School Clerk, Danielle Pilato then swore in James Hogan as
Moderator Pro Tem. After Mr. Hogan was sworn in he took to the podium to begin the
session.

Moderator Pro Tem James Hogan addressed inhabitants of the School District of the
Town of Pelham in the County of Hillsborough and the State of New Hampshire,
qualified to vote upon district affairs.

First session of annual meeting deliberative - You are hereby notified that the first
session of the annual meeting of the School District of the Town of Pelham will be held
at Sherburne Hall, 14 Village Green, in said Pelham on Wednesday, February 5, 2020,
at 7:00 P.M. for explanation, discussion, and debate of warrant articles number 1
through number 4. Warrant articles may be amended subject to the following
limitations: (a) warrant articles whose wording is prescribed by law shall not be
amended, (b) warrant articles that are amended shall be placed on the official ballot for
a final vote on the main motion, as amended, and (c) no warrant article shall be
amended to eliminate the subject matter of the article.

Second session of annual meeting official ballot voting - You are hereby notified that the
second session of the annual meeting of the School District of the Town of Pelham will
be held at Pelham High School gymnasium, 85 Marsh Road, in said Pelham on
Tuesday, March 10, 2020, at 7:00 A.M. for the choice of School District Officers elected
by official ballot, to vote on questions required by law to be inserted on the official ballot,
and to vote on all warrant articles from the first session on official ballot per RSA 40:13,
VII. The polls for the election of School District Officers and other actions required to be
inserted on said ballot will open on said date at 7:00 A.M. and will not close earlier than
8:00 P.M.

Moderator Pro Tem, James Hogan asked Resident, Mr. Bill McDevitt to lead in the
Pledge of Allegiance. Moderator Pro Tem introduced the Board from his right School
Board Member Chair, Megan Larson, School Vice Chair Debbie Ryan, School Board
Member, Candice Repici, School Board Member, Troy Bressette, and Superintendent,
William Furbush. On his left Pelham School District Clerk, Danielle Pilato, Pelham



School District Business Administrator, Deborah Mahoney, Pelham School District
Attorney, Peter Bronstein, Budget Committee Chair David Cronin, and Budget
Committee Vice-Chair Amber Capone. Mr. Hogan then announced that the session
would follow the usual rules of debate and then asked that attendees state their name
and address of residency before questions or statements are made.. Questions should
be kept to three minutes. And if you should have an additional question, please wait
until all others have had their turn to return to the microphone again for another
question. Restricting Reconsideration would be allowed and non-resident department
heads would be allowed to speak. All non-voters shall sit at the front of the room to help
keep track for voting.

Article 1

To elect by ballot the following School District Officers:
School Board Member 3-Year Term
School District Treasurer 3-Year Term
School District Moderator 3-Year Term
School District Clerk 3-Year Term

Mr. Hogan opened the floor for discussion on Article 1 and there was none.

Article 2
Shall the Pelham School District vote to raise and appropriate the sum of thirty million,

eight hundred sixty-one thousand dollars ($30,861,000) for the design, construction,
furnishing and equipping of a major renovation and additions to the Pelham Memorial
School and its associated buildings and grounds facilities, with not more than thirty
million, eight hundred and sixty-one thousand dollars ($30,861,000) to be raised
through the issuance of bonds or notes under and in compliance with the provisions of
the Municipal Finance Act (RSA Chapter 33); to authorize the School Board to issue,
negotiate, sell and deliver such bond and notes and determine the rate of interest
thereon and the maturity and other terms thereof; to authorize the School Board to
apply for, obtain, accept and expend federal, state or other aide which may be available
for said project and to comply with all laws applicable to said project; to authorize the
School Board to take any and all action necessary in connection therewith or to pass
any other vote relative thereto, including but not limited to, the acquisition or
conveyance of interests and real property necessary to complete the project; and further
to raise and appropriate the additional sum of seven hundred seventy-one thousand,
five hundred twenty-five dollars ($771,525) for the first year’'s payment of interest on the
bond? (3/5 ballot vote required)

Recommended by the School Board

Recommended by the Budget Committee



School Board Member, Candice Repici presented this article. She discussed that the
SAU 28 formed a sub-committee in the spring of 2017. They evaluated the Memorial
School and the present needs of the students and staff. The committee sent out surveys
to students, teachers, parents and the community. After the surveys and a walk-through
of the Pelham Memorial School they presented a report of findings to the Pelham
School Board which included the need for renovations and upgrades that would carry
the school into this new century as well as additional spaces for the changing needs of
a modern curriculum. This plan would meet the needs as well as allow the board to be
fiscally responsible. She then presented a timeline that showed that Pelham Memorial
was built in 1965 and then an addition was done in 1968 that finished in 1970. In 2012,
they added modular classrooms. Within the last 4 years they made upgrades to the
HVAC, Office, and Front Entry and to the building security. And lastly, in 2018 an
additional modular classroom was added. Then a video done by a former Pelham
Memorial Student, Mia Cantacesso, was shown that highlighted the needs of the
building from the student eye. It highlighted that due to the lack of programs offered;
PMS is classified by the state of NH as an Upper Elementary School and not a middle
school. Lack of storage, narrow hallways, bathrooms that are not ADA compliant, a non-
regulation sized gym, and a wheelchair lift that blocks one of the main stairwells when in
use were some of the other main points to the video. After the video Mrs. Repici
discussed the differences between an upper elementary school versus a middle school.
In order to be classified as a Middle School curriculum must include a STEAM program
(Science, Technology, Engineering, Arts and Math), FACS (Family and Consumer
Science) and a World Language program. The current curriculum at PMS does not
include these programs. The space also does not meet the needs of all students
because it is not ADA compliant, there are no Occupational Therapy and Speech
Therapy areas and no space for privacy of implementing these services.

School Board member, Debbie Ryan then explained further through slides some of the
needs of the existing facility. These slides showed the deterioration of the exterior walls
and told of the lack of exterior insulation. In other slides it showed pictures of the
existing conditions that had limited accessible toilet rooms, an absence of an elevator,
locker rooms which are not ADA accessible, and a lift that when in use impedes the
emergency egress and requires the stairwell to be shut down. The building also has
improper acoustics and a lack of common areas for group work and meetings. There is
also a lack of adequate ventilation, classrooms that are being held in old storage
spaces, a gym which has inadequate seating for a full school assembly and its size



adds safety concerns for spectators and cheerleaders. The school’s kitchen and serving
areas are inefficient in space and energy, the equipment has code issues that require
upgrades to help with ventilation and system issues. The kitchen is not ADA complaint
in its serving areas. The modular classrooms require students to have to travel outside
the building into the elements in all weather which is a safety and security concern.

At the end of the individual slides Mrs. Ryan showed the framing of the needs for the
schools by listing each item as: noise challenges, crowding, limited library space,
modular challenges-safety, weather, bathrooms, a lack of natural lighting, heating and
cooling challenges-which is distracting to students, exposed wires and pipes, and lack
of ventilation in bathroom. She asked the larger question to the audience “So, how do
we fix this problem?” The committee discussed with the community, administration and
students, they hired an architect, and came up with a plan. She showed the concept
floor plan to their proposal which includes using the existing infrastructure which is less
costly than building a new school. This will add approximately 44,000 square feet to the
building which is already approximately 56,000 square feet. It would include a phased
construction over the course of a 24+ month schedule. The proposed energy efficient
features include: LED lighting with controls energy recovery, ventilation (ERV) high
efficiency boilers, low flow fixtures, building automation system (BAS), natural daylight,
variable frequency drives (VFD) , radiant slab, increased R value, and energy efficient
windows. Mrs. Ryan highlighted on the slide from the map of the new structure the
changes to the areas of the cafeteria, gym, locker rooms, music and art rooms, and
library which will be the center of the “town square” design. These changes allow for
more classroom space, common group areas, locker spaces and an elevator. The plan
gives flexibility for space and size to a school that currently holds 500, but can hold
more in the future if needed. Mrs. Ryan made mention at the end of her description of
this plan that it is in fact a “design concept’and that true drawings and plans could not
be made until the warrant article passes.

Then Mrs. Repici summarized the slides shown and detailed the addition of three
classrooms on both levels, a regulation sized gym, the collaboration areas which allow
for expansion and the safety design which allows for areas to be shut off for community
use if needed while still maintaining the safety of students. Then Mrs. Ryan moved to
the next slide which outlined the cost of the project and its budget. Per the educational
requirements and the associated buildings and grounds facilities required to meet the
needs of a modern Middle School program supporting grades 6 through 8, a major
renovation with additions to the Pelham Memorial School has been conceptually
designed by Harriman Architects and estimated by Bonnette, Page & Stone, with



oversight of the district Superintendent, Staff, the RUC, and advice of Trident Project
Advantage Group. The resulting Guaranteed Maximum Budget, including air
conditioning, is provided for consideration.

The last slide of the presentation for the article showed the tax impact estimated for
Year 1 which is approximately 35 cents per thousand by the assessed value of the
home. The table for Year 1 shows the estimated tax impact for homes valued at
$300,000 to be $105 increase in year 1, for a home valued at $350,000 the increase
would be $123, and for a house valued at $400,000 would be estimated at $140. In the
second table it showed the estimated tax impact for Year 2 at approximately $1.35 per
thousand. Mrs. Ryan outlined that Year 2 is the largest tax impact and said that
obviously any financial decision is individual to each household. She then asked those
in the audience who may have questions after this evening to contact the School Board
anytime.

The Moderator Pro Tem, James Hogan asked for any further comments from the board
members which was declined. He then asked for any comment from the Budget
Committee to which Mr. Cronin just restated the wholehearted support of their
committee. Mr. Hogan then opened up comments from the audience. Resident,
Charlene Takesian from Jeremy Hill Rd asked them to talk a little about the new design
of the bus loop and how it will impact the traffic on Marsh Rd in the morning and at
dismissal. Debbie used the last design picture slide to show the traffic flow of the new
bus loop and that using this new design would alleviate any over flow out to Marsh Rd
and keep all pick-up traffic in the lot. Resident Bill Scanzani from Victoria Lane
explained past projects and costs of other schools and the cost of this project. He
mentioned that this was a large project and with a big price tag based on the needs and
necessary changes. He was amazed at the proposal and the commitment of the
committee and School Board to keep the cost lower than he would expect. Saving
money by renovation and addition, rather than by a completely new building at a rough
cost of 60 million is what needs to be done in Mr. Scanzani’s opinion. He also stated
that “This school is the last of the infrastructure needs of our town and if we take
advantage of this lower cost option and plan we could be done and that is a big
accomplishment for our town”. He commended the school board and really hopes we
can get it done.

Mr. Hogan asked for any further questions and there were none. He entertained the
motion to restrict reconsideration for Articles 1 and 2. It was so moved and all were in
favor.

Article 3

Shall the Pelham School District raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as amended



by vote of the first session of the annual school district meeting, for the purposes set
forth herein, totaling thirty-four million, thirty-eight thousand, and twenty-one dollars
($34,038,021)? Should this article be defeated, the default budget shall be thirty-three
million, six hundred thirty thousand, five hundred thirty-eight dollars ($33,630,538),
which is the same as the last year, with certain adjustments required by previous action
of the Pelham School District or by law; or the Pelham School Board may hold one
special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a
revised operating budget only. (Majority vote required)

Recommended by the School Board

Recommended by the Budget Committee

Moderator Pro Tem, James Hogan asked for any comments from the School Board and
the Budget Committee. Budget Committee Chair, David Cronin stated the committee’s
support of this budget and its responsibility to the growing population and needs of the
school district. The School Board Chair, Megan Larson, spoke about the general fund
budget being up 3.82% due in part to the increase from last year’s change in the
teacher’s contract as well as the increase to the cost of healthcare guaranteed
maximum rate adjustment which both total about $660,000 which is more than half of
the total increase in the budget. In addition, there is a new mandated change in policy
regarding transportation of the kindergarten population in the middle of the day at the
cost of about $65,000. This is a legal requirement. Mrs. Larson stated that as a board
they look at the needs of the students and that has changed over the years and what is
needed to support those changes. One level of support would be to add another
guidance counselor at Pelham Elementary School. Mrs. Larson stated that right now
there are two guidance counselors for 756 students which is a ratio of 1:378 and the
recommended ratio is 1:250. The counselors are unable to keep up with the
social-emotional needs of students as those needs grow every year and change. The
board would also like to expand the Special Education Coordinator in both the Memorial
and High School to be full-time positions, and also add a part time Coordinator to
Pelham Elementary School. Mrs. Larson described the structure of an administrative
team which would include a special education coordinator to be something of the norm
now and something happening throughout a lot of districts. Having this position allows
the administration to focus on other parts of their jobs that they can’t get to because
they are in meetings all day long.

Mrs. Larson also addressed that the district over time has done a great job
implementing technology into the district and some of this needs updating and support.
They are asking to add a new part-time database specialist for the district and to
expand an IT tech position from part-time to full-time. These positions would be a great



support to staff and teachers, as well as to the students. She then showed a slide which
broke down the tax rates and per pupil spending. The 2019 Town of Pelham tax rate
decreased $2.06, or 10% from 2018. A revaluation of homes increased an average of
11% but will mostly be offset by the decrease in tax rate. The local education rate
decreased by fifty-seven cents ($.57) and Pelham is 9" from the bottom in per pupil
spending in the state. Although they are asking for a roughly 3% overall increase in
budget they are still as a board managing to stay very fiscally responsible while
continuing to do what they need to for the district.

Moderator Pro Tem opened the questioning to the audience. Resident, Bill Mc Devitt
from Lane Rd. came to the microphone to support the budget as a whole and the work
of the board. He did question the kindergarten transportation as it sounded to him to be
an unfunded state mandate which is against the New Hampshire Constitution. He asked
if it was a prior mandate that had not been complied with or if it was in fact against the
constitutional rules? Business Administrator, Deb Mahoney answered that it was an
update in language to the mandates and because our district has only half-day
kindergarten programming, we are then required to cover that mid- day portion of
transportation. It is an unfunded mandate based on the changes in the law and they are
required to provide the service. The district has figured out the number of busses
needed based on this change and that is what is needed in the budget to allow for this
new option. Mr. Mc Devitt ended by asking that the board inquire with the state further to
how they can require this change without funding.

Moderator Pro Tem, James Hogan asked if there were any other questions on Article 3
and there were none. David Cronin, Budget Committee Chair made a motion to restrict
reconsideration of Article 3. It was seconded and all were in favor.

Article 4:

PESPA Collective Bargaining Agreement

Shall the Pelham School District vote to approve the cost items included in the collective
bargaining agreement reached between the Pelham School District and the Pelham
Education Support Personnel Association (PESPA) which calls for the following



increases in salaries and benefits over the amount paid in the prior fiscal year at current
staffing levels:

Year Estimated Increase
2020-2021 $88,848
2021-2022 $62,528
2022-2023 $62,751

and further to raise and appropriate the sum of eighty-eight thousand, eight hundred
forty-eight dollars ($88,848) for the 2020-2021 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new
agreement that would be paid at current staffing levels? (Majority vote required)

Recommended by the School Board

Recommended by the Budget Committee

Moderator Pro Tem, James Hogan opened discussion to the School Board Members.
Member, Troy Bressette explained the details and more importantly the process of how
this agreement was made with months long negotiations by both sides, and that both
sides walked away feeling accomplished by these negotiations and what was being
brought to vote. The PESPA is the Pelham Education Support Personnel Association.
This contract supports 85 positions including Instructional Assistants, Aides, Monitors,
and Tutors. He showed a slide demonstrating the estimated negligible impact on tax
rates at a nickel per thousand of assessed value and declining with subsequent years.
He highlighted the contract points as a 3-year contract that would move its members
from a multi-year tiered wage schedule to a 20-step wage schedule, an average wage
increase of approximately 3.33% per year and provide additional compensation for
Instructional Assistants (IAs) that work with students who require the most specialized
care and instructional support. These changes allow a $0.45/hour adjustment based on
an objective determination and for IAs assigned to Social Emotional Learning Programs.
The agreement would also offer more competitive health benefits which would help to
provide affordable options to all PESPA members, eliminating a plan that no employees
or retirees have been enrolled in for years, introducing an affordable site of service plan,



and lastly in Year 1 the district would contribute for single coverage, a cost share that
ranges between 70-89% of health insurance premiums depending on the plan. He
highlighted what was comparable to surrounding towns and what was offered here in
Pelham. These changes would make the district more desirable and able to keep
current PESPA staffing.

Moderator Pro Tem, James Hogan opened the article for questioning or discussion from
the Budget Committee. Budget Committee Chair, David Cronin stated that the
committee unanimously supported this Article. Then the floor was opened and Resident
and President of PESPA, Brenda Hobbs from 108 Windham Rd. came forward to
support her group and express that these aides and monitors are the backbone of the
classrooms. The demands on teachers are growing and these PESPA members are
crucial to how these demands are met while still taking care of our student’s needs. She
closed by commending the negotiation process and its result. Resident and fourth grade
teacher Susan Harden, from 6 Burns Rd came forward to support this Article and went
on to say that these aides are truly the backbone and do some of the toughest jobs in
the building. She also commended the School Board for putting something in the
contract to attract people to the town for these jobs as she believes we need more help
every day.

Seeing no further questions on Article 4, Moderator Pro Tem, James Hogan received a
motion to restrict reconsideration on Article 4. The motion was brought forward and so
moved. Mr. Hogan declared that this motion brought us to the end of the evening. He
thanked the school board, and school district staff. He thanked the crew who set up the
hall, supervisors of the checklist and Jim Greenwood and the PTV staff. He reminded
the attendees the dates of voting. He then entertained a motion to adjourn which was
brought forward by Resident Mr. McDevitt and seconded from the floor.

Moderator Pro Tem, James Hogan adjourned the meeting at 8:01pm.
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