ARTICLE 2 - PELHAM MEMORIAL SCHOOL RENOVATION AND UPGRADE BOND / The Pelham School Board has Identified Renovations and Additions \ ARTICLE 2 - EXPLANATION (CONTINUED)
to the Pelham Memorial School as a Top Priority

Shall the Pelham School District vote to raise and appropriate the sum of thirty million, eight hundred « Offer a Middle School curriculum, rather than an Upper Elementary School Curriculum by bringing
sixty-one thousand dollars ($30,861,000) for the design, construction, furnishing and equipping of a First Floor Second Floor STEAM (Science, Technology, Engineering, Arts, and Mathematics), Family and Consumer
major renovation and additions to the Pelham Memorial School and its associated buildings and mssm* CMSSROOFH ) o CLASSROOMJI tic) Sciences, and expanded World Language offerings
grounds facilities, with not more than thirty million, eight hundred sixty-one thousand dollars oo | [ =T i ‘ - s |, ] =T « Ensure accessibility for all students and adherence to ADA requirements
($30,861,000) to be raised through the issuance of bonds or notes under and in compliance with the o ‘jm L{% o | s g ™ g o " U « Improve security by eliminating modular spaces
provisions of the Municipal Finance Act (RSA Chapter 33); to authorize the School Board to issue, _ussml - o | L [ j - MSSROO% S | " Hanical eau 4 heatine/cool; for d effici
negotiate, sell and deliver such bond and notes and determine the rate of interest thereon and the ; S o] : - b ﬂi » Replace all mechanical equipment and heating/cooling systems for increased efficiency
maturity and other terms thereof; to authorize the School Board to apply for, obtain, accept and - RESOURC{ ;. QJ N M o « Remedy exterior and interior deterioration of the facility, a majority of which is beyond its useful
expend federal, state or other aide which may be available for said project and to comply with all — G AT 1 @___ - — ’ —— life
laws applicable to said project; to authorize the School Board to take any and all action necessary in { ‘e CLASSROOEI e | ! { e mssaoo% « Provide a regulation size gym with adequate space for school, community, and sporting events
connection therewith or to pass any other vote relative thereto, including but not limited to, the soce f TET | fau | SToR ﬁ — bt | o 1 . Alleviate congestion issues on Marsh Road by adding a bus loop and additional parking
acquisition or conveyance of interests and real property necessary to complete the project; and further i I T | s P@ ﬂ%ﬁ%{
to raise and appropriate the additional sum of seven hundred seventy-one thousand, five hundred :"S:;P - o : : E‘: —r oy The list is not intended to be all-inclusive; however, it highlights the key needs of:
twenty-five dollars ($771,525) for the first year’s payment of interest on the bond? am o s B LASSRO0I COMPUTE{
(3/5 ballot vote required). — STTZ:GE“ ] soun | BB o — 05y . Our students
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Recommended by the Budget Committee ] Y| » School District
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: « Physical facility
ARTICLE 2 - EXPLANATION « Pelham Community

Pelham Memorial School was constructed in 1965 and additions were last made to the structure in
1970. Modular space was added in 2012 and 2018. The District formed a dedicated committee in
2017, which found that the school building is in significant need of renovations, upgrades, and

S R B &1 This is the last major facility in the Town to undergo renovations. The estimated tax impact in Year 1
f ;.mlllllHH””m”l”” of the 20-year bond is approximately $0.35 per thousand, as this is an interest-only payment.
"/\\\ The estimated tax impact in Year 2 is approximately $1.35 per thousand, which will decrease in

expansion. This project is intended to address identified deficiencies and allow Pelham Memorial subsequent years. Assessed Home | Estimated Year 2
School to meet or exceed 21st Century educational standards. The proposed additions and Value Tax Impact
renovations will achieve the following goals: $ 300,000 $ 405
$ 350,000 $473
« Expand existing 56,300 square foot school building by an additional 44,300 square feet (or 79%) $ 400.000 $ 540

« Completely renovate all existing space

o Provide our 6th - 8th grade students the positive physical learning environment they deserve




ARTICLE 3 - OPERATING BUDGET

Shall the Pelham School District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session of the
annual school district meeting, for the purposes set forth herein, totaling thirty-four million, thirty
-eight thousand, and twenty-one dollars ($34,038,021)? Should this article be defeated, the
default budget shall be thirty-three million, six hundred thirty thousand, five hundred thirty-eight
dollars ($33,630,538), which is the same as last year, with certain adjustments required by
previous action of the Pelham School District or by law; or the Pelham School Board may hold
one special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a revised
operating budget only. (Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee

ARTICLE 3 - EXPLANATION

This article reflects the operating budget, which is the funding necessary to provide quality
educational programming for our students. The general fund is the only part of the budget that
impacts the tax rate. The overall increase in operating budget is 3.3%. The primary contributing
factors to the increase are:

« Contractual obligations under last year’s voter-approved teacher’s bargaining agreement
« Recently adopted state law requiring mid-day busing for kindergarten (RSA 189:6)
« Health insurance guaranteed maximum rate adjustment of 5.3%

o Increase Special Education Coordinator positions at PES, PMS, and PHS. The District has
experienced increases in special education referrals, evaluations, and meetings. The increase
will improve availability of building administrators for all students and staff.

Demonstrating the Board’s commitment to fiscal responsibility, the Pelham School District has
the 9th lowest per pupil spending across 167 school districts in the State of New Hampshire
(2018-2019).

Year Pelham NH State Average

2018-2019 $ 13,523 $ 16,346

ARTICLE 4 - COLLECTIVE BARGAINING AGREEMENT

Shall the Pelham School District vote to approve the cost items included in the collective
bargaining agreement reached between the Pelham School District and the Pelham Education
Support Personnel Association (PESPA) which calls for the following increases in salaries and
benefits over the amount paid in the prior fiscal year at current staffing levels.

Year Estimated Increase
2020-2021 $ 88,848
2021-2022 $ 62,528
2022-2023 $ 62,751

and further to raise and appropriate the sum of eighty-eight thousand, eight hundred forty-eight
dollars ($88,848) for the 2020-2021 fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement that would be
paid at current staffing levels? (Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee

ARTICLE 4 - EXPLANATION

The PESPA contract covers 85 essential positions including Instructional Assistants, Aides,
Monitors, and Tutors District-wide. We reviewed the compensation packages of surrounding
Districts, and found that we are competitive in wages but not in health benefits. The contract
seeks to attract and retain well-qualified personnel by focusing on key areas such as:

o Increasing District contributions to health insurance premiums
« Moving from a tiered to a stepped wage schedule
« Average wage increase is approximately 3.3% per year

« Provides additional compensation for Instructional Assistants that work with students who
require the most specialized care and attention
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School District

Inspiring success one mind at a time.

To Our Friends and Neighbors, the Residents of Pelham,

We compiled this Voter Guide to assist you in making informed decisions on Town Meeting Day.
The information outlines the School District Warrant Articles and provides a brief explanation
of each one.

Please do not hesitate to reach out to us at psb@pelhamsd.org or visit us at www.pelhamsd.org
for additional information. School Board members, school administrators, and SAU staff are
happy to answer any questions you may have.

Our hope is that this guide provides you with the tools necessary to cast a well-informed vote.
Town Meeting Day is March 10, 2020, between 7:00 AM and 8:00 PM, at Pelham High School.
We appreciate your support and look forward to seeing you at the polls.

Respectfully yours,

k Pelham School Board /
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