Warrant Article #1
Pelham School District Officers Election

To elect by ballot the following School District Officers:

School Board Member 3-Year Term
School District Treasurer 3-Year Term
School Moderator 3-Year Term

School District Clerk 3-Year Term



Warrant Article #2
Pelham Memorial School Bond

Shall the Pelham School District vote to raise and appropriate the sum of thirty million, eight hundred sixty-one
thousand dollars ($30,861,000) for the design, construction, furnishing and equipping of a major renovation and
additions to the Pelham Memorial School and its associated buildings and grounds facilities, with not more than
thirty million, eight hundred sixty-one thousand dollars ($30,861,000) to be raised through the issuance of bonds or
notes under and in compliance with the provisions of the Municipal Finance Act (RSA Chapter 33); to authorize the
School Board to issue, negotiate, sell and deliver such bond and notes and determine the rate of interest thereon and
the maturity and other terms thereof; to authorize the School Board to apply for, obtain, accept and expend federal,
state or other aide which may be available for said project and to comply with all laws applicable to said project; to
authorize the School Board to take any and all action necessary in connection therewith or to pass any other vote
relative thereto, including but not limited to, the acquisition or conveyance of interests and real property necessary to
complete the project; and further to raise and appropriate the additional sum of seven hundred seventy-one thousand,

five hundred twenty-five dollars ($771,525) for the first year’s payment of interest on the bond? (3/5 ballot vote
required)

Recommended by the School Board
Recommended by the Budget Committee



Pelham Memorial School Project — How did we get
here?

Spring of 2017: SAU 28 forms a sub-committee for the purpose of gathering information regarding the
state of the Pelham Memorial School to meet the present needs of the students and staff.

The deliverable was a report of the findings to the SAU 28 School Board.

After conducting a walk-through and a series of surveys of students, staff, and parents, the Pelham
Memorial School Facilities Assessment Committee found that Pelham Memorial School is in need of
renovations and upgrades to carry the Pelham School District forward in this new century as well as
additional spaces for the changing needs of a modern curriculum.



FACILITY TIMELINE

2012 Last 4 Years
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e
Student Video

Youtube Link:
https://youtu.be/WwWj-UPTIHoO



https://youtu.be/WwWj-UPTlHo

Pelham Memorial School Project

- Upper Elementary vs. Middle School
«  STEAM (Science, Technology, Engineering, Arts, Math)
- FACS (Family and Consumer Science)
«  World Language

+ Space to Meet the Needs of all Students/Existing Conditions
- ADA Compliance
«  Occupational Therapy and Speech Therapy Areas
« Privacy of Implementing Service



Existing Conditions

 Exterior Wall
Deterioration

* No Exterior Insulation

EXISTING FACILITY ANALYSIS

SUMMARY OF EXISTING CONDITIONS
FACILITY

“NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Existing Conditions

+ Building Accessibility Issues

 Limited Accessible Toilet
Rooms (2)

* No Elevator

» Locker Rooms are Not
Accessible

EXISTING FACILITY ANALYSIS

SUMMARY OF EXISTING CONDITIONS
1 FACILITY

‘NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Existing Conditions

* No Elevator
« Building Accessibility Issues

* Interrupts Traffic Pattern

* Inconvenient and Loss of
Instructional Time

 Impedes Emergency Egress

+ Requires the Stairway to be Shut
Down

EXISTING FACILITY ANALYSIS
SUMMARY OF EXISTING CONDITIONS

1 FAC I LITY ‘NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Existing Conditions

* Outdated Buildings Systems
* Improper Acoustics

« Shared Lockers/Not Enough
Lockers

* No Middle School Team Areas

EXISTING FACILITY ANALYSIS

SUMMARY OF EXISTING CONDITIONS
1 FACILITY

“NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Existing Conditions

+ Classrooms in old Storage
Closets

* Lack of Adequate
Ventilation

* Hot/Cold Sides of the
Building

EXISTING FACILITY ANALYSIS

SUMMARY OF EXISTING CONDITIONS
1 FACILITY

“NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Existing Conditions

* Inadequate, Small Science
Rooms

 Lack of Outlets in
Classrooms

 Distressed Cabinets and
Shelving

EXISTING FACILITY ANALYSIS
SUMMARY OF EXISTING CONDITIONS

1 FAC I LITY ‘NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Existing Conditions

« Small Gym (Inadequate Seating
for Full School Assembly)

* No Side Court Room
 Poor Acoustics

* Floor Needs Replacement
+ Lack of Storage

- Stage Lacks Adequate
Performance Space

* PE Teachers’ Office
Occupies Small Converted
Closet

- Safety Concerns due to Lack of
Proper Overplay Bounds

EXISTING FACILITY ANALYSIS

SUMMARY OF EXISTING CONDITIONS
1 FACILITY

‘NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Existing Conditions

+ Inefficient Kitchen/Serving Area
+ Obsolete/lnefficient Equipment

* Building System Issues (Exhaust
Hoods, Make Up Air)

« Code Issues and Lack of Space to
Capture on the Modern Day
Kitchen Equipment

« Non-ADA-Compliant Serving Area

» Electric and Gas Upgrades
Required for Modern Efficient
Equipment

EXISTING FACILITY ANALYSIS
SUMMARY OF EXISTING CONDITIONS

1 FAC I LITY “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Existing Conditions

« Several Programs in Remote
Modulars:
Music/Band
Library
Health

* No Bathroom in One Modular (with
Library and Two Classrooms)

« Weather Exposure (Rain,
Snow, Icing Conditions)

« Safety and Security

« Library was Supposed to be
Temporary (2011)

EXISTING FACILITY ANALYSIS

SUMMARY OF EXISTING CONDITIONS
1 FACILITY

‘NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”




Pelham Memorial School Project
Framing our Needs

Noise Challenges — Indoor and Outdoor

Crowding

Limited Library Space

Modular Challenges — Safety, Weather, Bathrooms
Lack of Natural Lighting

Heating and Cooling Challenges — Distracting to
udents

“Y VvV V V VvV V

Exposed Wires and Pipes

\ A 4

Lack of Ventilation in Bathrooms



CONCEPT FLOOR PLAN
UTILIZES EXISTING INFRASTRUCTURE

LESS COSTLY THAN BUILDING A NEW SCHOOL

PHASED CONSTRUCTION
ASSUMED 24+/- MONTH CONSTRUCTION

PROPOSED ENERGY EFFICIENT FEATURES

LED LIGHTING WITH CONTROLS ENERGY NATURAL DAYLIGHT
RECOVERY

VARIABLE FREQUENCY DRIVES (VFD) RADIANT
VENTILATION (ERV) HIGH EFFICIENCY BOILERS SLAB

LOW FLOW FIXTURES INCREASED R VALUE

BUILDING AUTOMATION SYSTEM (BAS) ENERGY EFFICIENT WINDOWS

CONCEPT OPTIONS COMPARISON
NEW VS RENOVATION

3 N EW V S R E N 0 “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND

INNOVATION.”




Pelham Memorial School Project
Project Budget

Per the educational requirements and the associated building and grounds facilities required to meet the needs of a modern
Middle School program supporting grades 6 through 8. a major renovation with additions to the Pelham Memorial School has
been conceptually designed by Harriman Architects and estimated by Bonnette, Page & Stone, with oversight of the District
Superintendent, Staff, the RUC, and advice of Trident Project Advantage Group. The resulting Guaranteed Maximum Budget,
including air conditioning, is provided for consideration:




Pelham Memorial School Project
Estimated Tax Impact of Warrant Article #2

« Estimated Tax Impact in Year 1 is approximately 35 cents per thousand:

- Estimated Tax Impact in Year 2 is approximately $1.35 per thousand:



RENDERING

‘NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”

1 ADDITION/RENOVATION CONCEPT DESIGN
CONCEPT




RENDERING

‘NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND
INNOVATION.”

1 ADDITION/RENOVATION CONCEPT DESIGN
CONCEPT




Warrant Article #3
Pelham School District Operating Budget

Shall the Pelham School District raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session of the annual school district meeting, for the purposes set forth
herein, totaling thirty-four million, thirty-eight thousand, and twenty-one dollars ($34,038,021)? Should this article
be defeated, the default budget shall be thirty-three million, six hundred thirty thousand, five hundred thirty-eight
dollars ($33,630,538), which is the same as last year, with certain adjustments required by previous action of the
Pelham School District or by law; or the Pelham School Board may hold one special meeting, in accordance with
RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. (Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee



T
The Operating Budget by Fund

The Food Service, Grant Funds, and Other Special Fund are self-funded programs that are offset by
revenues with no tax impact to the tax rate.



Factors Impacting the Recommended
2020-2021 General Fund Operating Budget

« Second year of New Teacher’s Contract

« Health Insurance Guaranteed Maximum Rate Adjustment of 5.3%

«  Mid-Day Kindergarten Transportation
Effective July 1, 2020 (Per RSA 189:6), the district must provide transportation of kindergarten students at the end of the
morning programing and at the beginning of the afternoon programming. Currently, transportation is only provided at the
beginning of the day and the end of the day and parents are responsible for mid-day transportation.



Factors Impacting the Recommended
2020-2021 General Fund Operating Budget

The Pelham School District has identified a need for additional resources to support students and are included in
the operating budget.

«  New Guidance Counselor at PES

*  Necessary due to the growing numbers of students with Social Emotional needs, and students are requiring more face time with

counselors. Pelham Elementary School currently has 2 guidance counselors supporting 756 students (1:378), while a recommended
standard ratio is 1:250 students.

«  Expand both 50% Special Education Coordinators for both Pelham High and Pelham Memorial to 100%

¢ During the time that we have had a 50% Coordinator in each building, we have seen improvement in school to parent communications,
meetings are more efficient and there is time for follow through. Building administrators are still having to spend time away from their
primary roles to support the continued increase in referrals and special education evaluations though. The expansion of these positions
will improve availability of building administrators for all students and staff.

* New PT (50%) Special Education Coordinator at PES

* Needed due to continued increase in Special Education referrals, evaluations, and meetings. Preschool alone has increased from 2 to 4
classrooms. In FY'18, building administrators were in Special Ed meetings for 675.45 hours, and FY 19 that number increased to 797.50
hours. Having a 50% Special Education Coordinator will allow our principals and assistant principals to spend less time in meetings
and more time in classrooms with teachers and students.



Factors Impacting the Recommended
2020-2021 General Fund Operating Budget

The Pelham School District has identified a need for additional resources to support technology department needs
and are included in the operating budget.

«  New PT (50%) Database Specialist for the District

* Needed to maintain and support the PowerSchool (student information system) Infrastructure with major
responsibilities such as data governance plan implementation, security, system settings, user roles and groups, yearly
and term rollovers of data, state reporting supports, scheduling, etc. In the past few years, we have added online
registration, behavior management tracking, asset tracking and this year we are implementing analytics.

«  Expand one IT Technician to full-time from part-time

* Needed to fully support the student and staff needs during the day. We already have full coverage at both Pelham
Elementary and Pelham High. With the expansion of this position, we will have full coverage for each of our
buildings. We currently lease about 1700 chrome books, district-wide and our Tech Dept. also supports all staff
laptops, student iPads, Apple TVs, Projectors, and Interactive Boards.



T ————
Pelham Tax Rates and Per Pupil Spending

«  The 2019 Town of Pelham tax rate decreased $2.06, or 10% from 2018. A revaluation of homes
increased an average of 11% but will mostly be offset by the decrease in tax rate.

« The Local Education rate decreased by fifty-seven cents ($.57)

«  Pelham is the 9™ from the bottom in per pupil spending



Warrant Article #4
PESPA Collective Bargaining Agreement

Shall the Pelham School District vote to approve the cost items included in the collective bargaining agreement reached
between the Pelham School District and the Pelham Education Support Personnel Association (PESPA) which calls for
the following increases in salaries and benefits over the amount paid in the prior fiscal year at current staffing levels:

" Year Estimated Increase
2021-2022 $ 88,848
2022-2023 $ 62,528
2023-2024 $ 62,751

and further to raise and appropriate the sum of eighty-eight thousand, eight hundred forty-eight dollars ($88,848) for the
2020-2021 fiscal year, such sum representing the additional costs attributable to the increase in salaries and benefits
required by the new agreement that would be paid at current staffing levels? (Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee



Collective Bargaining Agreement

PESPA is the Pelham Education Support Personnel Association. This contract supports 85
positions including Instructional Assistants, Aides, Monitors, and Tutors.

- Contract Highlights:

+ 3 year contract

+ Move from a Multi-Year Tiered Wage Schedule to a 20 Step Wage Schedule

More transparent and establishes predictable annual increases

Simplifies administration
Aligns placement with relevant experience on new schedule

« Average wage increase is approximately 3.33% per year

+Provides additional compensation for Instructional Assistants (IAs) that work with students who require the most
specialized care and instruction
Introduces a $0.45/hour adjustment based on an objective determination and for IAs assigned to Social Emotional Learning Programs



Collective Bargaining Agreement

« Contract Highlights (continued):

« Offers more competitive Health Benefits
«  The goal is to provide affordable health care to all our PESPA members
- Eliminates a plan that no employees or retirees have been enrolled in for several years
+ Introduces an affordable Site of Service plan
« Year 1 District contributions for single coverage, ranges between 70-89% of health insurance premiums depending on
plan



	Structure Bookmarks
	Warrant Article #1 
	Pelham School District Officers Election 
	School Board Member 
	Warrant Article #2 
	Pelham Memorial School Project – How did we get here? 
	1965 Built 1968-1970 Addition 2012 Modular classrooms added Last 4 Years HVAC, Office, Front Entry, and Security Upgrades 2018 Additional modular classrooms added 
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	Figure
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	Figure
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	1FACILITY ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● EXISTING FACILITY ANALYSIS SUMMARY OF EXISTING CONDITIONS “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	Figure
	Figure
	LED LIGHTING WITH CONTROLS ENERGY 
	3NEW VS RENO ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● CONCEPT OPTIONS COMPARISON NEW VS RENOVATION “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	Figure
	Figure
	Figure
	4CONCEPT ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ADDITION/RENOVATION CONCEPT DESIGN RENDERING “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 
	● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ADDITION/RENOVATION CONCEPT DESIGN RENDERING “NURTURING BRIGHT MINDS BY FOSTERING EXPERIMENTATION, EXPLORATION AND INNOVATION.” 4CONCEPT 
	Figure
	Figure
	Figure
	Year 


